SURVEY
PLANNING FOR THE NEEDS OF YOUR DEPARTMENT

This survey will help your department provide input for the development of the Educational
Master Plan for Citrus College.

Name:

Department:

1. What changes to your curriculum (courses and/or programs and services) do you anticipate
needing to make within the next five years to address possible changes in:

a. Your Discipline:

b. Student Learning Outcomes:

C. Diversity of students’ needs:

d. Employer requirements:

€. Transfer requirements:

f. Improving student access:

gd. Improving student success:

h. Economic development:

i Budgets:




What changes to the delivery of your curriculum (courses and/or programs and services) do you
anticipate needing to make within the next five years?

What types of new or reallocated staffing (faculty, classified, managers) will you need to support
your changing curriculum and services and its delivery?

What type of new or remodeled facilities will you need to deliver your curriculum and services?

What type of equipment and other resources will you need to deliver your curriculum and
services?

What types of support services (e.g., learning resources, technology support) will you need to
deliver your curriculum and services?

What types of professional development opportunities will members of your department or area
need to keep up with anticipated changes in your curriculum and services and their delivery or in
the daily life of the college?

What types of unique projects do you want to engage in to support your programs, services, and
students?




